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Client and Business Need

Scope of Work

Our client is a 25 year-old multinational organization which excels in the field of architecting, 
implementing, and managing Contact Centers and Customer Experience (CX) solutions. They 
have maintained a sustained focus on CX technologies and on delivering advanced customer 
service solutions. Their contact center services support over 200 customers, 6 network 
operation centers (NOCs), 11 in-country PoPs and 30 customer locations. They were looking to 
lower their cost of operations, reduce down time, and improve their response times.

At InspiriSYS, we have been providing best-in-class remote Hybrid Data Center Managed 
Services for clients across several locations overseas for over 25 years. This includes the US, 
UK, APAC and MENA.



InspiriSYS Solution
We empowered the client with 24x7 IT Infrastructure monitoring along with the management 
of server/virtual (900), storage, network and backup.

We also provided them with a robust ITIL-based service delivery framework and a  hybrid 
support model. We included skilled IT resources (L1 and L2) at our Chennai and Bangalore 
locations to provide remote support for their overseas locations.

Operational Benefits
InspiriSYS adopted Knowledge Base (KB) & Standard Operating Procedure (SOP) based 
Incident Resolution and Service Request fulfillment methodology to help maintain service level 
targets above 99%. This resulted in a 20-minute response and quicker resolution times.
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Business Results
InspiriSYS helped the client achieve enhanced 
service delivery through an Optimized Resource 
Model, bringing down support costs by 20%. In 
addition, our tool consolidation and optimization 
strategy resulted in cost savings of 25%. We 
deployed over 100 SOPs & KBs for incident and 
service request resolution. Our Service Process 
Maturity helped the client achieve zero downtime.

What are you waiting for? Let us get you started on your digital transformation journey today!
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