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About the Client AUTOMATED INVOICE
and their Business Need PROCESSING SYSTEM

Our client is a forward-looking company highly focused on Engineering, Procurement and
Construction, headquartered in the Middle East. They have the largest fabrication yard
and one of the largest fleets of offshore vehicles in the MENA region. The manual

efforts on their invoice processing were tedious and humongous which propelled

them to plan for automating the time-consuming processes.

Business Challenges @

Inevitable Human errors Repetitive Tasks in Invoice Increased Operational Risk

Processing
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Our Solution and Approach &

e |dentified automation opportunities in the Invoice Processing
System.

e Designed RPA Bot (Software Robot) to automatically extract invoice
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details from the vendor invoice portal and perform data entry.
e Reconciliation of invoices were automated with required control

points, validations, and verifications.

Business Results il

95% Reduction in 95% Reduction in
Turnaround Time Manual Efforts

100% Data Accuracy
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