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Our client is a forward-looking company highly focused on Engineering, Procurement and

Construc�on, headquartered in the Middle East. They have the largest fabrica�on yard

and one of the largest fleets of offshore vehicles in the MENA region. The manual

efforts on their invoice processing were tedious and humongous which propelled

them to plan for automa�ng the �me-consuming processes. 

Repe��ve Tasks in Invoice
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Business Challenges
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DISCLAIMER
The informa�on in this document is confiden�al to the person to whom it is addressed and should not be disclosed to any other person. It may not be
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informa�on that a prospec�ve investor may need. No representa�on, warranty or undertaking, expressed or implied is or will be made or given and no
responsibility or liability is or will be accepted by the Company or by any of its directors, employees or advisors in rela�on to the accuracy or completeness
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Our Solution and Approach

● Iden�fied automa�on opportuni�es in the Invoice Processing 
System.

● Designed RPA Bot (So�ware Robot) to automa�cally extract invoice 

details from the vendor invoice portal and perform data entry.

● Reconcilia�on of invoices were automated with required control 

points, valida�ons, and verifica�ons.

Business Results

95% Reduc�on in
Turnaround Time

95% Reduc�on in
Manual Efforts 

100% Data Accuracy
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